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ABOUT THE CHAMBER

The Chamber's Organisational Networks

The Chamber has a strong network in Singapore and Western Australia with links to organisations such as the Singapore Chinese Chamber of Commerce, Singapore Indian Chamber of Commerce and Industry, the Singapore Business Federation, the Association of Singapore Marine Industries, International Enterprise Singapore, the Stock Exchange of Singapore, AustCham (the Australian Chamber in Singapore), the Australian Institute of Company Directors, CPA Australia, the Chamber of Commerce & Industry of Western Australia ("CCIWA"), the Singapore-Western Australia Network ("SWAN") and the little-known Association of Chinese Mining Companies in Australia ("ACMA") and others.

Through the Chamber’s network, our members can benefit from market intelligence and opportunities to participate in activities and events that originate from such overseas organisations that are in collaboration with our Chamber. Such collaborations include meetings and business delegations between Asia and WA.

The Chamber is a non-government organisation that prides itself on not only opening doors but also develop, maintain and deepen relationships well after such doors are opened – to the ultimate benefit of members. 

Our Council actively seeks to develop and deepen inter-personal networks at the level of founder, chairman and CEO – around the axis of Asia and Australia via the hubs of Singapore and WA.

"Inner Circle" Networking

Where opportunities arise, higher-ranking members get preference in relation to getting entry into intimate networks effected by the Chamber in one-to-one meetings, closed-door events and other planned social interactions.

The Chamber has a pro-active approach.  For example, should the Council encounter the CEO of a company listed on the Singapore Exchange on a visit to WA and there is an opportunity to bring a Foundation Member and/or other high level members into a meeting to explore and discuss Chamber-related business, the Council will explore with the Foundation Member its interest in attending such a meeting, to both show support for the Chamber's activities as well as to acquire a quality contact.

The Chamber also considers industry relevance.  For example, where a company is engaged with the Chamber and is planning to undertake a listing on a stock exchange (either Singapore or Australia), then the Council would introduce to that company relevant firms with the highest ranking membership.
As the Chamber has structured its membership along a cascading level of access based on a ranking of members. Foundation Members and other higher-ranking members can make arrangements with the Chamber to seek out contacts and opportunities on a commissioned basis.

Our Foundation Members already experience valuable short-term and long-term benefits from the "inner-circle" networking that comes with this level of membership.

Our Chamber is able to adopt this approach because it is a relatively small and intimate Chamber and focuses on quality, not quantity and on being pro-active, not passive in its "inner-circle" networking strategy.

Access to the Singapore-linked market in Western Australia

A special relationship also exists between the Chamber and the Singapore Western Australia Network ("SWAN"), a particular niche in Western Australia.

SWAN is effectively the parent organisation of the Chamber and its Foundation Member. It is an organisation that represents the Singaporean community in WA, that comprises of 13,000 to 16,000 people. SWAN is the largest overseas Singaporean community in an urban centre outside of Singapore. As an indication of its reach, SWAN events can typically be oversubscribed within two or three days of promotion.

SWAN has strong-established relationships with the Singapore and the Western Australian Government. In 2010, SWAN assisted the WA Government in paving the way for the establishment of the WA Trade and Investment Office in Singapore, which is now responsible for overseeing Singapore, Malaysia and Thailand-related activity of interest to WA.

[bookmark: _GoBack]SWAN was also recognised by the Australian Government by being invited to the state luncheon hosted by the Prime Minister Julia Gillard in honour of the state visit by the Prime Minister of Singapore, Mr Lee Hsien Loong, to Australia on 11 October 2012 in Canberra and recently to a commemorative event with Prime Minister Tony Abbot for the celebrations of Singapore’s 50th Birthday (SG50) on 12 August 2015. SWAN works regularly with the Overseas Singaporean Unit of the Ministry of Culture, Community and Youth of the Singapore Government and with the Singapore High Commission to Australia.

One example of the position of SWAN was its involvement in Community Day held in Perth in 2010, 2014 and 2015 (approximately 3,000 attendees) by the Singapore government and in being involved in the welcome reception for the Prime Minister of Singapore to Perth when he attended the Commonwealth Heads of Government Meeting ("CHOGM") in Perth in 2011.

The close relationship between the Chamber and SWAN gives rise to opportunities to network into the Singaporean community in WA and into the various agencies of the Singapore government.

Lobbying Government

The Singapore Chamber's strong links with the WA and the Singapore Governments will make it a platform for members who have an interest in expanding trade and investment activity between WA and Singapore.

The Chamber is prepared to present the views of members to governments of both territories to influence policy and thereby improve the regulatory environment so as to ensure the smoother transacting of business between the two territories.

Members are encouraged to engage with the Chamber to influence our agenda.  This can be by various channels, including:

· attending our forums and events;
· taking part in any representational activity;
· completing our surveys; and
· contributing their views to the Chamber.
Patron:  His Excellency Mr Kwok Fook Seng, Singapore High Commissioner to Australia
Goodwill Ambassadors: Mr George Yeo, AO, Mr Burhan Gafoor and Mr Michael Teo
· 
Branding Support

Whereas many other business associations and chambers of commerce may present opportunities for members to take advantage of branding opportunities, e.g. by sponsoring particular events, our Chamber offers Foundation Members and higher level members a stronger alignment with the particular market segment representing the corridor of activity between Singapore and WA, especially for higher status members.

While the Singapore Chamber may be relatively smaller in size, this allows Chamber a potentially stronger brand association with the particular market segment than would be the case for many other business associations and chambers.

Foundation Members have the opportunity to be featured on all Chamber correspondence as well as be accorded preferred positioning on the Chamber's website. Further, as a Foundation Member, there will be automatic exposure as a sponsor of the events organised by the Chamber (at no additional cost) – for the first two years of the Chamber's operations.

Corporate Travel

The Chamber has a corporate travel scheme through its airline sponsor, Singapore Airlines, which is also a Foundation Member

In addition to savings that come naturally from the schedules operated by Singapore Airlines between Perth and Singapore, there may be additional savings available via the following arrangements:

· acceptance of a member into the Chamber's corporate travel scheme at the Tier 1 level for Singapore Airlines (ie. without the need to achieve the normal minimum qualifying level of annual expenditure in other Singapore Airlines corporate travel schemes); and

· upgrade of Foundation Member from Tier 1 to Tier 2 of the Chamber/Singapore Airlines corporate travel scheme (without the need to exceed the normal qualifying level of annual expenditure).

Discounts to eligible Foundation Members of up to 7% on business class travel (as well as discounts of up to 10% on economy class travel) should see respectable savings result from membership. Other corporate members may be able to access the Tier 1 level of the scheme (all discounts subject to current policies of Singapore Airlines).

Cross-Cultural Relationship Building Assistance and Mentoring

The Chamber is also skilled in the area of cross-cultural relationships. In Singapore and many parts of Asia, there are some subtleties around doing business.  As observed in the Wall Street Journal (5 April 2012), "subtle things like sitting through a three hour dinner banquet is often a key part of the negotiating process in Asia".

According to Arie Lewin, professor of strategy and international business at Duke University's Fuqua School of Business, "It is a strategic necessity to be integrated in the culture.  Otherwise, the time to learn all of it takes forever."  Members can call on the Chamber and its members for assistance in addressing issues of integration and learning with respect to the nuances of cross-cultural business communication to make them more lasting and effective.
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